Metrics

Special Edition: Hurricane Sandy

Hurricane Sandy affected Fairfax County before, during and after its landfall in
the United States. According to the county’s Emergency Operations Plan, the

Office of Public Affairs coordinates and disseminates all information related to
major incidents.

This metrics report provides a snapshot of how our information was published
and shared during the timeframe of Oct. 26-31, 2012. 'The stats paint a picture
that confirms the changing way government communicators must think about,
distribute and encourage sharing of information in today’s world.

This reportincludes some comparisons, too, especially to Hurricane Irene in 2011.
The data show a significant increase in our public seeking and sharing emergency
information from many tools, including social media.
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Questions? Contact Greg Licamele (greg.licamele@fairfaxcounty.gov) in the Office of Public Affairs



Emergency Information Blog

Our Emergency Information Blog has been live for 14 months now at www.fairfaxcounty.gov/emergency/blog. It serves as our
primary way to share emergency information. During Sandy, we set new records for views and comments.

By The Numbers

¢ 384,651:VICWS - - - - . 35,936: from Facebook

e 16,042: from fcps.edu

. . * 11,385: from Google.com search
* 2,260: email subscribers + 6,970: from Twitter

*  5,974: from WTOP.com

e 78,365: from fairfaxcounty.gov —| — _r
|
|

* 603: public comments

A, Emergency Update - Hurricane Sandy Information
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About Fairfax County Government

A new lg;;grgency Web Banner was activated on every
county webpage to help drive traffic to emergency blog.

Hurricane Sandy is About to Selected Blog Post Topics:
Get Worse

. 10 Ways to Get Ready for Hurricane Sandy

Posted 12:56 p.m. *  County Government Preparations for Hurricane
Sandy
Trepleal Storm Force Wind Speed Probabilies ¢ 'The Importance of Neighbors During Hurricane
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about to get worse. e : .

Help Distribute Hurricane Sandy Information

. Hurricane Sandy Online Discussion Set for 6 p.m.
Sunday

*  Move Cars and Belongings in Low-Lying Areas
Ahead of Hurricane Sandy

. Fairfax County Government Closed Monday

. Stay Informed on Your Mobile Device

*  Traffic Updates for Hurricane Sandy

*  Tree Hit Your House? 4 Steps to Follow

*  Tell Us What You See on New Crowdsource
Reporting Map

. Hurricane Sandy is About to Get Worse

. Shelter Now Open at Lee District RECenter

Think of the
derecho storm with
high winds in June
that lasted 24
minutes. The winds
we're about to
experience
beqginning this
afternoon are like
the derecho, but

& oty POST-TAOPICAL CYCLOME SANDY canter lcatan o8 § PM DT Man Oun 392003 -y . . .
: = *  Huntington Area: Immediate Evacuation of Two
they will last for 24 o —— &
5 Streets
QU *  Traffic Lights Out; Obey Four Way Stops

To paraphrase: Instead of 24 minutes of dangerous winds, it will be
24 hours of dangerous conditions.

Compared to Hurricane Irene

Sandy Irene

Views 384,651 50,668
Comments 603 77
Subscribers 2,260 75
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'The county’s main Facebook page at www.facebook.com/fairfaxcounty continues to serve as a primary way many people connect
with us for information.

By The Numbers

. *  3,011:likes
e 10,175:likes, comments and «  1,434: comments

- |° 5,730: shares

shares— — — — — — — |— —

— — — = |* 587:bydesktop
* 397:by mobile
e 73:byother

* 1,057:newfans — — — — —

* 145,523: daily total reach®

* 127,254: daily viral reach™

Hurricane Sandy is About to
Get Worse

FPosted 12:56 p.m
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To paraphrase: Instead of 24 minutes of dangerous winds, it will be
24 hours of dangerous conditions.

Irene

Sandy

Likes/ 10,175 869

We need you to stay off the roads and remain indoors as travel will

become extremely dangerous with winds and heavy rain beginning this CommentS/
afternoon.
Shares
Several inches of rain and potential flooding could start happening. We're
beginning to get reports of flooded roads. NeW Fans 1 ,057 379

Have your battery-powered radio available and make sure your phone is
fully charged if you lose power. We will share any shelter openings and
other updates via our information channels such as this blog or through the

Total Reach

145,523

42,768

Viral Reach

127,254

30,809

news media.

Please refer to these prior updates for information on other topics:

Compared to County Facebook 2012

= Tree Hit Your House? 4 Steps to Follow
= Shelters Not Open, But Pre-ldentified If Necessary
- Emergency Hofline Available at 571-350-1300

Sandy| Jan.-Sept.

Likes/
Comments/

Shares

10,175 8,418

J Twitter 24 [{j] Linkedin 7

Please [=) Email

Charn Thie

*The number of people who have seen any content associated with your Page. (Unique Users)

Total Reach 145,523 643,279

**The number oIpreo le who saw your Page or one of its posts from a story published by a
friend. (Unique sersE))

Viral Reach 127,254 272,078




Twitter

The county’s main Twitter account at www.twitter.com/fairfaxcounty also continued to serve as a primary way for people to get in-
formation about Hurricane Sandy. Facebook and Twitter have different audiences, purposes and cultures, so we utilized the platform

in many effective ways to share our messages -- and people also became our information ambassadors through retweets.

By The Numbers

county updates
* 1,127: new followers

e 997:instances of the

#fixstorm hashtag
|

|
+

Sandy

Use #ffxstorm

Jim Floyd, M.Ed.
Help our public safety, medical & health colleagues in Fairfax,
VA, by using the hashtag #ffxstorm when tweeting about #Sandy in
that area.

#sandy
& View photo

@ Don't let a power outage stump you: write down important
%5 numbers (Electricity co. phone number, account numbers) now.
“Sandy

Fairfax County

[ View summary

City of Fairfax, VA @.Ciyofr

Dominion VA Power = 0on

Steer clear of downed lines! Cunslder them ENERGIZED &
b T dangerous. Be sure o to repon them to 866-366-4357. #safety

by Fairf

Fairfax County Cfairfaxcount
10/29, 3:27 pm: Emergency Information Hotline available at 571

-350-1300, TTY 711, for #Sandy #ffixstorm wp me/p1N5S6-20

& View photo

- Fairfax County ©f coul
= 10/29, 3:24 pm: If gy g to Lee District RECenter shelter, park

cou

Fairfax County
10/29, 3:56 pm: Show and Tell Us What You See on New
Crowdsource Reporting Map wp.me/p1NGSE-AB #ffxstorm #smem

° 1,494:retweetsof — — — — — — —}.

10/29, 3:37 pm: 9 roads closed now. View list that we will updale
during #Sandy wp me/p1N5S6-AG #fixstorm

o

on left side of bidg closest to the gym door. #fixstorm wp.me/p1N5S6-

AB
@ View photo

Fairfax County Cfairfazcoun
Power lost? Get @talrlaxcounty tweets via text message, fext:

fairfaxcounty to 40404 (@twitter's text msg #: sid rates apply)

As Hurricane Sandy approached we openly advocated for people to
. use the hashtag #ffxstorm so we could see localized information. Other
H u r r I ca n e hashtags such as #sandy and #VAsandy were simply too wide and included
; "~ | toomuch noise for us to sort through to find Fairfax information. The use
of this hashtag was adopted by many and we plan to continue advocating
for a more specific hashtag depending upon the incident (as one may have
already bubbled up from the community).

[ Inova Health @ ino
l{ All Inova hospitals and Emergency Care Cirs remain open with
L no disruptions. inovanewsroom.org/hurricane-sandy #ffxstorm

#sandyva

Fairfax Connection

#sandy

e

42,893 Dominion & 1,000 NOVEC customers without power, 55
public schools without power in Fairfax County right now. #fixstorm

Compared to Hurricane Irene

Sandy Irene
Retweets 1,494 333
New Follows 1,127 292




Mobile

Most of the information we publish can be viewed on smartphones, while all of our messages can be published to any type of cell-
phone through text alerts. To address this shift in consumer behavior, Fairfax County has begun implementing a mobile strategy to
ensure our information is compatible and usable for our residents, especially during emergencies like Hurricane Sandy.

By The Numbers

Sales Trend

¢ 1’700: # Of County iPhone app 10/29 - 1,099 Free Apps

downloads — — — — — —

* 9,551: # of county mobile
emergency page visits
I
+

i - i ition - Fai. Hurri Sandy | Fairfax C E - - .
Mobile Emergency Home - Mobile Edition - Fai... &1’14 urricane Sandy | Fairfax County Emergency In Fairfax County Road Closures @
m.fairfaxcounty.gov/er G - fairfaxcountyemergenc, ¢ . — -
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Fairfax County Government A 5, Rockville Hi i
i 5 i ; il
i & Iy, Fairfax County H & o7,

) . Fairfax County
(10/26) Hurricane Sandy will impact us, but

Mobile Emergency Home it's still not clear how severely yet. Virginia Emergency Information
has already declared a state of emergency
in advance of the storm.

.~ White Oak~ /
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Official Fairfax County Government Emergency
Preparedness, Response and Recovery Website

BHurricane Sandy

To put it simply: we need you to prepare § Sk 4f
) while there's time. Menu + hassas Parl
Emergency Information Blog

Please read and share these 10 ways you

POSTED IN HURRICANE SANDY Washington

Subscribe to Text & Email Alerts can prepare today, Saturday and into i . ‘:‘:‘-J‘:;‘wwdm LT&—
Sunday. http://fairfaxcountyeme Huntlngton Area: Immediate @ e Phinge - Waldorf Fore
rgency.wordpress.com/2012/10/26/10- . 0\ illiang: / City Saint
Fracebook Updates ways-to-get-ready-for-hurricane-sandy/ Evacuation of Two Streets EYS Ghalce
CQuantico P DQEC;;';‘E’ Charles
i i . Marine iF £2
Twitter Updates -- #ffxstorm Posted 5:26 p.m. Residents who live on these CG;;"QZ / Forest hest 4
- roads in the Huntington area of the county MUST a ’ ~
Phone Numbers A_ - "‘ evacuate their homes immediately: Fenwick Drive @ E: N\ Q ..J'
) i i .
| Mobile Emergency Home | | Mobile County Facebook | | Mobile Emergency Blog | | Mobile Road Closures |
e =
L Content by Titles ' SIE H
Page Titles = Visits Pageviews
Page Titles i [ B8 Fairfax Mobile Home - Mobile Edition - Fairfax Cour
13,611
Fairfax Mobile Home - Mobile Editior :""7‘“" e 10/20/2012-10/25/2012 1,690 2,218
. v 25.73% -
:c!:’:e imerger:v H;r_ne = :O:I_Ilel: J 5505 4 2,451 10/26/2012-10/31/2012 13,611 13,423
airfax County NewsWire - Mobile
J_3. 1,322 % Ch R 479
All Fairfax County MewsWire Update s‘ A 1.007 ange 705.38% + 775.97% +
Community Emergency &lert Networ i e r542 [ BB Mobile Emergency Home - Maobile Edition - Fairfax
g = 1.73%
::Z":r::’l‘;:: t‘:g_E;"“;'EiSIE'E:"i:::':‘E_EI P rsas 607 10/20/2012-10/25/2012 43 &8
489 £
Our Government - Mobile Edition- E |LE 1.32% o 10/26/2012-10/31/2012 9,551 13,646
Important Phone Numbers - Mobile I! - 248 % Change 19,291.84% 4 19,967.65% 4
Living Here - Mobile Edition - Fairfa | 2-94%
o 20,000

Compared to Hurricane Irene

Sandy Irene

Downloads 1,700 289




Maps

During Hurricane Sandy, we introduced two new mapping options for our community: a road closures map that we updated with
hourly status changes and a crowdsource reporting map for people to submit what they were seeing to give us better situational

awareness.

By The Numbers

* 12,752:views of _

- —-—=o
crowdsource map

* 111: crowdsource
reports

* 16,473:road closure
map views |

F
ioif 3 1p':arm
T Nationial

34 e Btforming Ait:
@rred S MysonsCorne
Crabirae; 'k 3 oy -
Park
Oakton

Tamarsally”

N Gléncallyn 4
i
Pi

7 ﬁl‘ﬁgrﬁ_ﬂ n

B Groyeton l

! Hybla
; S Huntley Valley
LTt T E P S TEEST B R

T Raad Bl L)

Help Fai

Fairfax County Reporting Map (beta)
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PLEASE READ: This reporting system is NOT a replacement for 9-1-1. If you are experiencing an emergency or need to officially
report an incident, please call 9-1-1 or the public safety non-emergency number at 703-691-2131, TTY 711. This reporting system
is a new tool we're testing, S0 we do not expect it will be comprehensive. We will moniter your reports. If we see something
significant you share, we will share it with emergency respondersiplanners. This will give us a selected sense of what's
happening across Fairfax County as a result of Hurricane Sandy.
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Downed Power Lines--Family Cannot Leave
Home

® 13:46 Oct 30, 2012

Autility pole has fallen on Hardwood Lane, McLean andtwo others are leaning
badly. There are numerous power lines down an Hardwood and adjoining

small tree down slightly impacting Backlick @ 13:3¢0ct 30, 2012
Rd.

There is a small tree down blocking a sidewalk and about a third of a lane on

Backlick Road. The tree is easily avoided.

© 13:25 0ct 30, 2012

Tree down and leaning across the utiity wires. Between Fox Mill Road and Difficutt
Run. Near 3303 Fox Mill Road

Tree Down

© 13:210ct 30, 2012

Potterton Drive between Beachway drive and Hillsboro Drive is still blocked by a
downed tree and a downed telephone pole and wires. Your website

Potterton Drive still blocked

@ 12:18 Oct 30, 2012

Power pole fell down into street and wires are crossing the road at Hardwoodiane
near Woodacre Drive in McLean, 22101

Power pole down

Fairfax County Government shared a link.
October 25 @

As @ whole community, we believe you can be eyes and ears in
the field to help us know what’s going on in your community.
Report and identify issues on our new crowdsource map:
http://bit.ly/WWIkFH

Tell Us What You See on Hew
Crowdsource Reporting Map
bit.ly

Posted 12:01 p.m. As a whole
community, we believe you can be eyes
and ears in the field to help us know

Like - Comment - Share 19

iy Virginia Colin, Arts Fairfax, Amy Johnson Gourley and 20 others like this.



w YouTube
Tabe|

WEe often publish videos to share on the county website, emergency information blog, Facebook, Twitter and elsewhere.

By The Numbers
Hurricane Sandy Safe Driving Tips from De

255 e

* 3,063:video views

on YouTube

Hurricane Sandy Traffic Safety Tips
3 1% 1

Hurricane Sandy Preparedness Tips with ¢

199 vk

County Executive Ed Long With an Update

1,165 views

Deputy County Executive Rohrer Discusses Hurricane Sandy
Preparation®

Performance ‘— — — — Deputy County Executive Rohrer Discusse
oo \ o0 \
= \ =0
" '\ ) o
718 1,024
Views Estimated minutes watched (New)
Discovery
Top playback locations Top traffic sources

M Embedded player on other websttes 62.7% M Mobie apps and direct traffic 79.2% ?q

YouTube watch page 25.1% View referrals from outside YouTube 12.8%

B lobile devices 9.3% B View referrals from YouTube 7.9%

i YouTube channel page 2.9%

Compared to Hurricane Irene

Sandy Irene

Videos 5 5

Views 3,063 1,863




D Ask Fairfax!

Ask Fairfax! has been one of our key engagement tools to connect our residents with county experts. On Sunday, Oct. 28, we hosted

an online discussion with the Board of Supervisors chairman, county executive, deputy county executive for public safety and
emergency management coordinator.

By The Numbers

* 346: questions from
the public for -
Ask Fairfax!
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Hurricane Sandy Online E Fairfax County Government

[Fome Jtrmg e Jooms bosess J Vg [ ceparemens & rgoncio

hemepage > news > ask fairfex! > archived discussion room

SEog,
Archive

Hurricane Sandy

Hurricane Sandy and its impacis are on the way. Board of Supervisors Chairman Sharon Bulova, County Executive Ed Long and other county staff will take your questions at 6 p.m. Sunday fram the
Emergency Operations Center. Submit your questions now and follow responses below beginning at 6 p.m. Sunday. The discussion will be archived so you can view respenses later,

Sharon Bulova : Welcame to the online chat regarding Hurricane Sandy. We will answer as many questions as we can. Fairfax County Schools will be closed Monday and Tuesday. Federal
Government offices will be closed on Monday. Fairfax County is still receiving late breaking news on weather conditions and will soon be making a decision regarding the status of County
operations. | appreciate your participation in this anline chat. | look forward to your questions.

Gallows RD: Ms. Bulova, Please ask VDOT and the power company to please focus restoring lost power to trafiic signals along the bus routes. | use the 401 Connector bus to getto work and there
was a long detour due to a trafiic signal being out for days last spring (Derecho storm) at Gallows and Hummer. This was a long detour causing a major bus stop in Annandale to be skipped. |
cannot drive and | depend on these buses to run so | can getto work. Thankyou

Sharon Bulova : Thanks for the suggestion. | will definitely pass this on to VDOT, the Police, and Virginia Power.

* 7]
s Faitax County Discussion Set for 6 p.m. Sunday Odhe 2

Emergency

S RosteaGE g Join the Hurricane Sandy online discussion with Fairfax County
Hurricane Sandy,

Prepare

15 Comments

H Fairfax County & W Follow

fairfaxcoun

Join the Hurricane #Sandy online discussion

Hurricane Sandy and fts impacts are on Chairman Sharon Bulova, County Executive Ed Long and Deputy

the way. Board of Supervisors @ 1 County Executive David Rohrer.

http:/www.fairfaxcounty.gov/askfairfax/ActiveDiscussion.aspx?
roomid=47

Chairman Sharon Buleva, County
Executive Ed Long and other county ASk Fairfa»
staff will take your questions at 6 p.m.
Sunday from the Emergency Operations Center.

Submit your questions now and follow responses beginning at 6 p.m.
Sunday. The discussion will be archived so you can view responses later

w/ @SharonBulova & County Exec Ed Long

right now at 1.usa.gov/PeHUq] #ffxstorm
4~ Reply L3 Retweet W Favorite
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Compared to Hurricane Irene

Sandy Irene

Questions 346 121




